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FRIORANDEM FCH: Acting Chief, DPDD/P
SUBJECT 1 Hesdouarters Critique of Operation TOUCHOOWE

le 4 critigue was held on 17 July %0 raviev the Headquarters
nlaming and execution of Operation TOINHDOWN, Although the oreration
irvolving CHALICE Wission L1725 was unquestionsbly & gresl sucdess on
mmﬁmm mMaznimm;:nWSthx
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sections follows:
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who te call on concerning code nmms operstions such as

TOUCHDOWH . took 1t on as an adxin responsibility to
infors staff cers {nmot recessarily of what the sode name

oparation m)m (Mﬁtzm&m) should be called on
imadiste action nessages involving sush ceds name operstions.

be It was ted out by a couple of mambars of the stalf
that the uee of channals may deprive the atal? of come
mlete imowledge Peers told to the detachment. This
ﬁmm“tmwmhtﬁamm&%mmmm%
yas pointed out 23 s possibility. Col. Burke agresd to eonline
the use of 1s to the transsission of
sangitive mat vingpanagwm;immﬁnlnmd

the Detachmert Comsandars felt sbould have restricted dlstribution
both within the mmwu and Readquarters.

te It was sgreed that the rapid return of the take from
Muaton 4125 46 the ZI, the filwm processinz on 5 priority basls,
and the imitisl read-ott by the PIC on & rush basis wes clesrly
Justified and should be adopled as s standard on all setual
penetrations. The main purposs for the fast return was to give
the U, 3. Oovernment, and mere spscifically the igency, maximon
time to be prepared for & protest or for Lmediste display to
senior Ceoverrment officlals, | |
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de 4although the sscurlty within Rewdquarters preceding and
during the plamning end sxecution of the missior was considersd
axcallent, thers sesmed o be a tendency In the two or three days
no definlte evidence or specific incident cited, but rether, ths
gunorsl opinien of thoss present. DPuring and Lssedistely following
any fulure operations whers this might agadn be & factor, the
Securily Section +dll make it & special sebject to remird all know
ledgeable pevple not to talk wmecessarily.

mmg;sfg mﬁ' Mwm 'WM
; - up propar dew i 1ovs, it i3 nece
ﬂm&tharm;;ﬁmnamdchthuiaﬁnaﬂduxau&ﬂkmﬁesiﬁuuﬂmml
data shest which is ad ot by the detachment and acecempaniss
the filn. in devaloping a procedurs whish will fngwre
that Iselman has ths prepar sun ungle, hass conditions and other
factores which X reeds to know in order te be prepared to give the
fastort processing service.

fo Althemch wa were aware of no support alreraft treudles
during this operstion, it was the consensus thst every eritical
support alrcraft should have a spars back-up. It was moted, far
wxample, that had the C-130 shich was in place st idana to carry
the group to[ [fsiled to meke its take~off at Adans dus to
nalntensnce difficuity, the vhelse speration would have slipped
with the tight time scheduls as applisd to this operstion, Hed
there been & delay smpvhare it is oonsddered probabdle thay 4125
nﬂﬁﬁﬁﬂﬂ?!ﬂﬁ%ﬂﬂ&haﬁiLﬂuﬁ!&ﬁﬂn!hllﬁh*hﬁwﬁbﬂéﬁﬂh
Therefore, as a policy, the nesd for a spare back-wn for sll
support alreraft will be comsldered in every cass.

g+ Thers wers two last-mirute plans develeped whdsh should
have taan completed earlisr. One involved the sstablishment of
the cover fiight and the other & contingency plan for withdrawsl
in the event weather deteriorated at gowno-go time. In a1l suboe-
quent operations, including these not invalving stagings, cover
:ﬁ&@maﬁmammr;hwmwdiiﬁa;ﬁﬁxraamﬂ&nwﬂaﬂ&émmhnnéam
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he Prior to ary future staging operations, s pre-mission or
mre-gporation glaming mesting will be held. Although there iz 2
dafly operstions briefing, 3t is felt thet » pre-operstions plan-
rmmzmg,mmmm will be of major benafit
and will tend %o elininate mest mm,wmmm
which were considered deficiencies during Operation TOUCHDOM
mmmmwwmmmmmm
{rvalived will be regussted to sitend,
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